[image: A close up of a logo

Description automatically generated]

Report Online Expert Discussion PERISCOPE - June 26, 2020

Project Purchasing Education and Research with an Innovative Sustainability Scope (PERISCOPE) is an Erasmus+ funded project of the business schools ESSCA and Audencia in France, Copenhagen Business School in Denmark, Graz University of Technology in Austria and the University of Twente in the Netherlands. 
In the second stage of PERISCOPE an international panel of 16 experts were asked to discuss three themes. The aim of the expert discussion is to explore the themes in the working field an research wise it aims to prepare the questionnaires in the next research phase, the Delphi study.
The expert meeting consisted of a plenary, introductory session, three parallel discussion session on the three themes and a plenary, evaluation session. The three themes that were discussed in the three, parallel discussion were:
1) Which skills are needed for purchasing to contribute to sustainability?		
2) Which skills are needed for purchasing to contribute to innovation / co-development?
3) What is preventing companies from being simultaneously sustainable and innovative?
In this report the preliminary results of the discussion are presented.

1) Which skills are needed for purchasing to contribute to sustainability?			
Knowledge needed
The top-rank of the votes go to technical, sustainability knowledge and know-how: the knowledge about technicalities and the skills to use these. Professionals need to know the standards. The participants underlined that knowledge is mostly lacking.	
Skills needed
The next larger portion of the votes go to interpersonal communication skills, like listening and to be heard; convincing and influencing without using power; dig in the fear of the partner; and reaching out
Further, the participants emphasised the selling of purchasing, meaning promotional communication on purchasing’s role in the organisation and especially the communication of purchasing's successes. This can be done by storytelling or by celebrating purchasing’s successes. 

Organisational support
Additional, the sustainable purchasing KPIs should be set in order to show the contribution of PSM to 'environmental savings' (instead of cost savings). Interestingly, the promotion of best practices from outside the organisation is underlined, which could be translated as a plea for the learning organisation and the concept of absorptive capacity. Moreover, supplier relationship management is mentioned. Suppliers that perform well should be appraised. 					
		
Attitude needed
The last larger block is regarding the understanding of the bigger picture, being curious, having overview in the supply chain, looking more to the long term added value than to short term cost efficiency.						
	
					
2) Which skills are needed for purchasing to contribute to innovation / co-development?	
Organisational support	
Compared with the sustainable purchasing discussion, the purchasing of innovations discussion firstly focused on organisational support from the executive board, that has to set innovations targets for purchasing and has to provide time for innovation. Further a dedicated team is needed for purchasing and innovation. It is important to audit the purchasing innovation activities.			
Knowledge needed
[bookmark: _GoBack]For the contribution to innovation, the purchasers has to be knowledgeable about legal affairs, such as intellectual property rights and clauses.  Moreover, knowledge about business models building is needed.  
Skills needed
Ten groups of skills have been identified the three most important, being storytelling, supplier relationships and strategy skills i.e. ability to translate strategy to functional strategy. Further important skills are supplier development; formulating functional specs; start-ups management; project management; innovation workshop management; financial skills / cost calculation; and IT skills / data analytics. Further, a customer view is needed and it is important to be a team player.	
Attitude needed
A purchaser for innovation needs an entrepreneurial mindset; is a problem solver; risk taker; deals with uncertainty; understands the bigger picture, is curious, and has overview in the supply chain.

3)  What is preventing companies from being simultaneously sustainable and innovative?
The participants distinguished overarching, organisational issues on which ‘purchasing’ has lesser influence and departmental issues on which ‘purchasing’ has more influence. 
Overarching, organisational constraints
Organisations are not well-organised or structured to tackle sustainability and innovation issues. It is difficult to finding out what future consumers want and what the future innovations and sustainability will be. Organisations can be reactive, compliance-focused, risk averse and not eager to be first-mover in the market, which causes a lack of adaptability to changes and an organisational culture that is focused on the status quo; a systemic vision is lacking due to a short-term focus (caused by a work overload), therefore target setting at company level is missing. This is caused by biased, ‘boxed’ thinking, i.e. there is no alignment between functions and resources. Organisation are not adaptive to learning best practices from other organisations.
Purchasing organisational constraints
The most important problem is the lack of clear purchasing policy or a policy that is not aligned with the overall organisation strategy. Purchasing departments are having difficulties to balance different KPIs and  targets; there is a need to prioritise, because not everything can be solved. In general, the lack of maturity in purchasing is a constraint and a tool/database to capture both sustainable and innovative supplies in the market are lacking. 					
				
Conclusion
Purchasers need knowledge on the topic of their specialisation in the procurement of sustainable and/or innovative supplies. Moreover, purchasing has to align with the organisational strategy and has to cooperate with other disciplines. The ideal purchaser has a holistic overview on the supply chain inside and outside the organisation. Purchasing has align with the organisational strategy and has to demand KPIs and reach those. Subsequently, it is important to tell or even to promote the purchasing successes that are not always calculated in cost reductions, but also in environmental savings and in contributions to the innovation process. 
[image: ]This research is part of Project PERISCOPE (eu-periscope.essca.fr), co-funded by the Erasmus+ 
Programme of the European Union with project number 2019-1-FR01-KA203-062990.
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